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Hunton Parish Council - Statement of Variances - Year ended 31 March 2025

Instructions for completing this template:

1. Enter figures per the AGAR in the cells highlighted in light blue. This will automatically calculate a percentage change between years.

2. If the variance is within 15%, no explanation is required. However, if it is outside this threshold, the percentage difference will highlight in yellow and an explanation is required.

3. Explanations should be entered in each section, quantified to show the figures for each year. This will automatically calculate the remaining difference and the percentage unexplained.
4. Once a sufficient explanation has been given to bring the percentage within 15% between years, the percentage difference cell will highlight as 'green’ in the 'adjusted' line.

Please note that for fixed assets, regardless of the percentage change in the figure, an explanation is required for the movement.

2023-24 2024-25 Difference Additional comments / explanations
Box 2: Precept or Rates and levies 26,338.00 26,338.00 - 0.0%
Box 2: Precept or Rates and levies (adjusted) - 0.0%| No further explanation needed
Box 3: Total other receipts 5,176.00 6,330.00 1,154.00 22.3%
Maidstone Borough Council Parish Services Scheme grant 1,728.00 1,655.00 |- 73.00
Feed-in Tariff receipts from solar panels 2,389.00 2,576.00 187.00
Bank interest 123.00 1,429.00 1,306.00 Increase due to depositing funds in saver accounts
VAT reclaimed 876.00 590.00 |- 286.00
Loan of gazebos 60.00 80.00 20.00
Box 3: Total other receipts (adjusted) - 0.0%| No further explanation needed
Box 4: Staff costs 5,564.00 6,872.00 1,308.00 23.5%
Clerk's salary 5,564.00 6,872.00 1,308.00 Increase due to salary increase from 01/04/24 and salary for March 2023 paid on
- 02/04/24.
Box 4: Staff costs (adjusted) - 0.0%| No further explanation needed
Box 5: Loan interest/capital repayments - - - #DIV/0!
Box 5: Loan interest/capital repayments (adjusted) - 0.0%| No further explanation needed
Box 6: Other payments 23,943.00 28,249.00 4,306.00 18.0%
Chairman's allowance 547.00 631.00 84.00
Clerk's office allowance 440.00 520.00 80.00
Clerk's travel expenses 173.00 172.00 |- 1.00
Postage 19.00 - - 19.00
Stationery & office expenses 78.00 154.00 76.00




Subscriptions & publications 459.00 507.00 48.00

Telephone - 60.00 60.00

Audit fees 405.00 315.00 90.00

Bank service charges 72.00 71.00 1.00

Insurance 1,171.00 1,187.00 16.00

Open spaces 1,948.00 1,592.00 356.00

Village hall 1,872.00 8,146.00 6,274.00

Highways 5,253.00 - 5,253.00

Streetlighting 87.00 123.00 36.00

Training 150.00 103.00 47.00

New defibrillators - 3,525.00 3,525.00

Footpath maintenance 1,020.00 510.00 510.00

Annual Parish Meeting 53.00 65.00 12.00

CCTV 265.00 272.00 7.00

Website 200.00 392.00 192.00

Pond surveys 416.00 625.00 209.00

Cricket pavilion electrical checks/work 400.00 428.00 28.00

New laptop & software - 441.00 441.00

King's Coronation event 756.00 - 756.00

Publication of History of Hunton booklets 560.00 - 560.00

VAT paid 567.00 1,375.00 808.00

Box 6: Other payments (adjusted) 3.00 0.0%]| No further explanation needed
Box 9: Fixed assets plus long-term investments 133,810.00 136,940.00 3,130.00 2.3%
Disposal of defibrillator cabinet 395.00 395.00

Purchase of 2x defibrillators & cabinet 3,325.00 3,325.00

Purchase of hedge trimmer 197.00 197.00

Gifted assets x 2 - nominal value 2.00 2.00

Nominal value of village green 1.00 1.00 Historic documents found which showed the Parish Council owns a small village green

Box 9: Fixed assets plus long-term investments (adjusted) - 0.0%| No further explanation needed
Box 10: Total borrowings - - - #DIV/0!
Box 10: Total borrowings (adjusted) - 0.0%]| No further explanation needed
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